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ABSTRACT 

This resource handbook was design&d to assist 
constituent school district personnel with the critical issues of 
student absenteeism and dropouts. From July 1982 through February 
1983 and in May 1986, members of the Oakland County (Michigan) 
Attendance/Dropout Task Force met with educational and community 
agency personnel, graduating high school students, and student 
dropouts for the purpose of exchanging views regarding student 
absenteeism and dropouts. Contained within chapter 1 of this document 
are comments taken from che minutes of each meeting with community 
agency members and school personnel; no attempt was made to 
substantiate or to change any of the comments. Chapter 2 focuses on 
the information obtained from the student dropouts and the graduating 
seniors. In addition to reporting some of the comments these 
individuals made during the unstructured, open-ended interviews, this 
chapter provides a committee report, a questionnaire guide for 
droipouts, and a guide for current senior interview questions. (KM) 



******** 

* Reproductions supplied by EDRS are the Lest that can be made 

* from the original document. 

********************************************** ********* it*itititititititii***iitit 




. U.t. MPMrmiNT Of tOUCATION 

OffiM ol CtfuoitioAil W iiii r ch and IfflprpvMMfH 

\ f OUCATIONAL RESOURCES INFORMATON 
CFNTEP(ER!C) 

^Thi« doeumtnt hai btan rtprodue#d it 
^rtcffvad from th« ptrton or organiutiOA. 
orlginailng it 

D Mino^ ehanoti hava Man mida to improvt . 
rtproduction quklily. 

• Poiniiofvtaworopinioniiiiitdmthiadocih ' 
mam do not nacatiariiy raorasani offioMi: 
OERI poailiO:t or poHcy. j 



>PERMISSION TO REPRODUCE THIS 
MATERIAL IN MtCROFICHC ONLY- 
HAS BEEN GRANTED BY 1 



^i^THl EDUCATIONAL RE80UF^6|^1 




AEAO ftlSLICATlONS 



VOLUME OATE COST 

* I • Suspension/Expulsion c4 StudanU and School 

Oropouts/Attond^nco 1971 I S.OO 

* II • Oovtloptng an Automatod Student Rocord Systom 

via RAMS SIMS I. Proccdurts for: 1972 $ S.OO 

4. Crtating an Automated Studont Information Record 

b. Recording Attendance 

c. Student Scheduling 

d. Cride Reporting 

*lll • Information Guide for the Collection, Maintenance, 

end Dissemination of Student Records 1972 $ 5.00 

* IV • School Health Rules and Regulations 

(refer to Volume VI) 1974 

V • Confidentiality Requirtments of General Education 

and Handicapped Student Educational Records 1976 $10.00 

VI - School Health Rules and Regulations • Revised 1981 % 8.00 

VII • Establishing Legal Residence for School Purposes 1981 $10.00 

VHI - Child Abuse/Neglect • October 81 Revised ?986 $10.00 

IX - Establishing School District Enrollment Policies and 

Procedures 1982 $ 8.00 

X - Attendance: Legal Aspects; Practices/Procedures 1984 $10.00 

XI * 105 Programs/ Ideas for Reducing Student 

Absenteeism and the Dropout Rate 1984 $10.00 

XII - A Booklet for School Dropouts 198S $ 5.00 

XIII * 187 Alternative Educational Programs for Reducing 

Student Absenteeism and the. Dropout Rate 1986 $10.00 

XIV * Student Absenteeism - School Dropouts. The Cause - 

How to Resolve? Interviews With 205 Persons Representing 

Students, Educational & Connnunity Agencies 1986 $10.00 

**XV • Runa^vays - For School Administrators and Parents 1987 $10.00 

**XV1- Alternatives to School Suspension 1987 $10.00 

Each constituent district superintendent receives one copy frM of charge. Addi- 
tional copies to constituent district personnel may be purchased for two dollars 
($2.00) less than stated cost above. 

The cost per issue includes postage and handling charges. They are available 
from the Editor: Terry Thomas, Director of Pupil Psrsonnel Services, Catcland 
Schools, 2100 Pontiac Lake Road, Pontiac, Michigan 480S4. Area code: (313) 
858-2098 

*No longer available 

«*To be available in April, 1987 



FOREWORD 

Each year the Oakland Schools Department of Pupil Personnel Services 
publishes one or more Issues of a resource handbook for constituent dis- 
trict personnel entitled: READ. 

Each issue of READ Is devoted tc one or more topics that are suggeiited 
to us by constituent district adilnlstrators. In this Issue as In past 
Issues we have Included Information such as new or amended state or fed- 
eral legislation, recent court decisions, excerpts from the Michigan 
Compiled Laws, Attorney General's Opinions, and research affecting the 
topic discussed. We attempt to examine the problem described and suggest 
different strategies and Ideas obtained from school districts locally, 
statewide or nationally which appear to be successful. 

This Issue of Read Is being published for the purpose of assisting school 
personnel with the critical Issue of student absenteeism/dropouts. 

Editor 

Terry Thomas ; Director 
Pupil Personnel Services 
Oakland Schools 



INTRODUCTION 

SUMMARY OP TASK FORCE MEETINGS WITH 

EDUCATIONAL AND COMMUNITY AGENCY PERSONNEL 

From July 1982 thru February 1983, the editor and members of the Oakland 
County Attendance/Dropout Task Force met with the following educational 
and community agency personnel and graduating high school seniors and stu- 
dent dropouts for the purpose of exchanging views regarding the critical 
Issues of student absenteeism and dropouts. 

COMMUNITY AGENCIES 

Oakland County Division of Health July 6,1982 

Oakland County Youth Assistance July 17, 1982 

Family Focus- Child Abuse and Neglect July 26, 1982 

Oakland Livingston Human Service Agency July 27, 1982 

Oakland County Juvenile Court July 30, 1982 
Oakland County Department of Social Services Aug. 3, 1982 

Oakland County Children's Village Aug. 3,1982 

Oakland County Office of Substance Abuse Aug. 11, 1982 

Oakland County Friend of the Court Aug. 13, 1982 

SCHOOL PERSONNEL: 



School Counselors, Fletnentary/Secondary 


Nov. 


17, 


1982 


Constituent District .'Superintendents 


Nov. 


18. 


1982 


Social Workers 


Nov. 


18. 


1982 


Classroom Teachers, Elementary/Secondary 


Nov. 


22. 


1982 


Elenentary School Administrators 


Nov. 


23, 


1982 


Secondary School Administrators 


Dec. 


1. 


1982 


Adult Education Directors 


Dec. 


3, 


1982 


Special Education Directors 


Dec. 


7, 


1982 


Alternative Education Directors 


Dec. 


9. 


1982 


Boards of Education Members 


Jan. 


17. 


1983 


Directors of Instruction/Curriculum 


Feb. 


9. 


1983 


Student Dropouts 


Feb. 


16, 


1983 



It Is Important to note that no attempt was made on the part of the Task 
Force to substantiate any comment made, nor did we change any comment. 
They are as stated. 

Comments stated on pages 1-28 were taken from the minutes of each meeting. 
STUDENTS 

Student Dropouts May 1986 

Graduating Seniors May 1986 

Report of Interviews with students begins on page 29. 
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COMMENTS APPLICABLE TO SCHOOL ADMINISTRATION 



School adirdnlstrators do not understand quality control. Elementary 
school administrators should fjHow up students - how we11 did they do 
In Junior high school and senior high? Junior high principals should do 
the same - v/hen and why did the students fall? Analyze the origin of the 
problem ard develop Intervention programs. 

School administrators should provide Inservlce for teachers with class- 
room attendance problems. Attendance should be viewed as a total school 
problem. 

There needs to be more dialogue between elementary and secondary school 
admlnlstrutors within a school district regarding attendance and school 
dropouts. It Is always viewed as a secondary problem. 

Schools s>hould Identify the geographical location within the community 
where stv<dents reside who have attendance, discipline and academic 
problems. Neighborhood relationships should be established for in- 
creasing communication, home visitations, and developing neighborhood 
help groijps, etc. Plug all school and community resources into these 
target areas. 

Tremendous amount of time by administrators spent on attendance and yet 
few positive results with chronic truants. Administrators need special 
training in dealing with chronic truants and their problems. 

Elementary school principals should take a more active role in the 
causes c<f school absenteeism and dropouts. 

Mos* of the resource personnel are located at the secondary level. They 
should b^ at the elementary school level, as well. 

More regional planning is needed - a great need for cooperation between 
school districts in a variety of areas. One administrator supervising 
service.^ for several districts, I.e., food services, transportation, 
pupil svcounting. Let us identify and analyze administrative tasks and 
subject matter areas that could be regionalized and develop appropriate 
procedures for following through. Gifted children programs, advanced 
science and math, vocational areas are just a few examples. 

Drop outs- let's review their school records. What happened? When did 
negative attitude begin to appear? When did they begin to fail? What 
could have been done? 

Most administrators have a poor background in school law. 

Some principals do not contact parents regarding absences until the 
child has accumulated as many as five, ten, and more absences. Parents 



should be contacted Immediately. Research shows Immediate notification 
reduces absenteeism. 

Administrators need to become more active In advocacy for employment and 
training opportunities for students. 

Approach poor attendance/drop out problems from a simple model as to why 
kids don't come to school. 

a. Avoidance of conflict. 

b. Continual pathology of failure. 

c. Uninterested and unmotivated. 

d. .Peer Influence problem. 

e. Develop a program of strategies co work on the problem. 

Elementary principals need training In Identifying potential dropouts 
In the early grades. 

Elementary principals should take a more active role In basic skills and 
should be accountable for all students who cannot read and compute. 
Early Identification and Intervention Is necessary If we are going to 
make a significant difference In chronic absenteeism and school drop- 
outs. Elementary school principals need to exert more leadership In 
early Identification and Intervention. Most elementary school princi- 
pals do not understand their responsibilities In preventing school 
dropouts/absenteel sm. 

Most administrators need assistance In developing a good student record 
keeping system. 

Schools should have specific objectives for decreasing absences. EXAM- 
PLE: This year we will decrease our absences by 2 percent by: (define 
the process). 

Prevent attendance and dropout problems by developing a team composed of 
teacher, administrator, social worker, psychologist or diagnosticians, 
nurse, parent of child, reading specialist. This team would meet with 
the parent as early as kindergarten when learning problems are first 
identified. An educational plan should be developed for the child. 
This could include remedial instruction within the school environment 
or the plan may call fo»" a physical examination or it may call for re- 
ferral to an external agency. This would include appropriate follow-up 
procedures. 

Early identification necessary if we are to prevent problems, however, 
there is a need for continuous assistance for kids in later school 
years. All problems do not originate in the early grades. 

Many high school attendance problems can be identified at elementary 
level yet many elementary principals say: "We do not have any attendance 
problems." 
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21. Some school attendance policies force administrators to spend a consid- 
erable amount of time on dally student absences when the percentage of 
students with real attendance problems (chronic truancy) Is relatively 
smal 1 . 

22. Principals at all levels need to visit more classrooms. They should be 
the Instructional leader of the school, yet very few are regarded as 
agents of change In the Instructional area. 

23. All building principals should take a course In school building leader- 
ship and school management practices. 

24. Administrators need to understand parents and students with language 
problems (bilingual). 

25. Elementary school principals should exert more leadership In developing 
better diagnostic procedures for students with reading problems. Plac- 
ing all students In a remedial reading program without diagnosing the 
problem Is not In the best Interest of the student. 

26. Administrators should be held more accountable for students who have 
reading problems. 

27. Some administrators believe an alternative educational program is all 
that Is necessary In a dropout prevention program. 

28. School administrators need to be more active politically In resolving 
the problems associated with poverty. 

29. School administrators need to understand occupational opportunities 
that will be available to students in the future. This is an ongoing 
process and the school structure and curriculum needs to be flexible to 
accommodate changes. 

30. All school administrators need to be made aware of demographic changes. 

31. School administrators need to lead the educational environment in ca- 
reer work experience programs. The curriculum should be meaningful to 
those who are not going to enroll in a college degree program. 

32. Administrators should take the lead in developing adequate school fund- 
ing for all school districts. We shouldn't have wealthy school dis- 
tricts and poor school districts. This isn't fair to the children. 



COMMENTS APPLICABLE TO SCHOOL CURRICULUM 



Why do ajn high school students have to attend school all. day? 

Establish stop smoking clinics for students. Use students to help stu- 
dents In these clinics. Let's turn it around. Perhaps some teachers 
would also like to use the clinic. Why not have it during the school 
day? Special award for those who quit smoking. 

The high school curriculum should Include more work/school, co-op, and 
community service programs. 

Why a minimum school age? More pre-school programs such as Head Start 
and the High Scope program should be established for 3 and 4 year old 
economically disadvantaged students. 

From kindergarten through grade 12 greater emphasis should be placed up- 
on sense of responsibility, consequences of one's actions, responsibil- 
ity for others. More respect for authority. 

Passing a child from one grade level to the next level without basic 
skills only perpetuates the problem. Schools should identify tasks or 
objectives to be accomplished by each student during the school year at 
the student's current academic level. 

Grade levels are no longer needed. They are primarily used for adminis- 
trative ease in organizing the school. There has to be a better way. 
The organizational structure, kindergarten through grade 12, needs to 
be reorganized. Can we use the computer to help us reorganize? 

More alternative educational programs are needed. What kinds of alter- 
native educational programs are currently being offered throughout 
Oakland County schools? Can we share through regional planning? 

There is a need for parental effectiveness training programs conducted 
by school districts including pre-kindergarten parents. 

Parents need to be more involved in school program planning. 

Do we actually take into account individual differences among students 
when planning educational programs? Can't we develop an individual edu- 
cational plan for eacn child beginning at kindergarten? 

Retention of students does more harm than good. The grade structure 
causes retention. Let's change the structure. 

Implement K-12 career education with emphasis on the importance of self 
awareness and goal setting/achieving. 
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14. Why don't we do something about problems encountered In moving from ele- 
mentary to junior high? FroM one teacher who Is Interested In the whole 
child to many teachers at secondary level who are not aware of child's 
problems, family problems, etc? Elementary teachers appear to be more 
supportive. 

15. Gifted students dropout due to boredom and family problems. Many also 
get Into trouble with teachers. 

16. Poor readers - placed Into special groups at early grade level - most of 
them do not become average readers - perhaps something else Is wrong. 
Maybe physical problems, I.e., hearing, vision, emotional Impairments. 
Are we checking other problems prior to placement Into reading groups? 
Are we requesting a complete physical examination? Oo we have a team 
approach when remedial reading isn't effective? 

17. We need more flexible student scheduling at high school level. Why 
force some students to take five or six subjects? We all know school 
counselors must place some students In classes for no reason other than 
to fill their. schedule. This Is crazy. 

18. If students who have poor attendance records are poor readers, how come 
most secondary schools do not have special reading programs? Some stu- 
dents are not capable of reading the material In textbooks. Do we real- 
ly understand their problems? How can we provide student-s with 
textbooks, materials, even give them tests which they are unable to 
read? Does this make sense? 

.19. In the curriculum; there should be: 

a. Human sexuality classes 

b. Parenting skills consisting of: 

(1) Interpersonal relationships 

(2) Problem solving 

(3) Money management 

(4) Self management - responsibility 

(5) Child management 

c. More vocational programs 

d. More co-op work/school - community service programs 

20. Business and industry need to assist school personnel in short and long 
term plannina of school curriculum. This should be an ongoing process. 

21. Schools should concentrate on mastery of basic skills for all students 
from K-12. 

22. Need to emphasize importance of a well rounded education to students so 
that they are prepared to take their places as productive citizens in a 
democratic society. 
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23. Student activities have been reduced due to lack of finance. Can we 
harness the resources of the community to sponsor some of these activ- 
ities such as business/Industry and civic and social organizations? 

24. Earlier vocational training. Why not begin teaching some vocational 
skills at the junior high level? More technical training programs are 
needed. 

25. Curriculum should Include programs which would assist In developing 
problem solving skills. 

26. Most students who have a high absentee rate and who drop from school 
lack basic skll Is. 

27. Students are not Identified as "high risk students" as early as they 
should be and many of these children are being placed in special educa- 
tion programs because of discipline or learning problems. 

28. More teaching materials designed for students with learning problems 
are needed. Learning labs at secondary school for reading and math have 
been helpful. Have the Oakland County schools received the IBM reading 

29. Building principals should be more Involved In curriculum and instruc- 
tion, 

30. Teachers need to be more Involved 1n curriculum planning. Everything 
shouldn't be the responsibility of the curriculum director. 

31. If you look at the courses offered and the grade levels they were taught 
In 40 years ago and looked at them today you won't find much difference. 

32. We should be stressing more creativity and innovation at the n-12 struc- 
ture. 

33. We have a K-12 program, an alternative education program, an adult edu- 
cation program. Shouldn't we have a flexible educational program incor- 
porating the best of all these programs into a master educational 
program? 

34. Have we really identified the best educational program for each child? 

35. Curriculum needs to look toward the future. Establish a closer re- 
lationship with business and industry for curriculum changes - an ongo- 
ing process. 

36. Required courses in high school - (a) Parental training (b) family liv- 
ing courses. 

37. Have we really made progress in total school curriculum structure? In 
reviewing school programs thirty years ago I find the same courses 



12 



taught In the same grade levels. I recognize content In some areas has 
changed and some movement made In vocational training courses, but If 
you would obtain a high school curriculum of thirty years ago, I believe 
you would find the same courses taught at the same grade levels K-12. 

38. Open up the educational process to skilled and technical people without 
teacher certification for Instructional purposes. 

39. The gap between our present curriculum and technology and the need for 
specific skills upon graduation from high school Is widening at a rapid 
rate. 

40. Which will be Important for some students In the near future - a high 
school diploma without any specific skills or a skill without a diploma? 
Will the high school diploma become obsolete? 

41. Are we really getting ready for the electronic age? All teachers need 
to be retrained. This could be done at the local district level but 
they will need help. 

« 

42. Sex education should begin at kindergarten and should Include birth con- 
trol Information In later grades. 

43. The use of the computer should be Included for all students. 

44. Drug education should begin at kindergarten. 

45. Teachers should be given more responsibilities for curriculum/ Instruc- 
tion. 



COMMENTS APPLICABLE TO SCHOOL TEACHERS 



Teachers should be provided Inservlce programs to assist them In working 
with behavior problems In the classroom. Many Inservlce programs are 
planned by the administrator. We need to update our skills and become 
aware of new technlnues and methods. We need practicality not just phi- 
losophies. We want to listen to "doers". 

Teachers need help In learning how to work with parents. It appears 
teachers are very comfortable and work well with students. Many lack 
the skills In working with parents, especially male parents and parents 
with lajnguage problems. 

Teachers should have a better understanding of child growth and develop- 
ment. Many times a child's behavior may be contrary to rules estab- 
lished by a teacher, but may be normal for that age group. 

Secondary teachers seldom review the student's cumulative record for 
problems related to health, vision, hearing, learning, personal/ social 
growth, etc. 

Elementary teachers appear to be more concerned and supportive of stu- 
dents with problems than most secondary teachers. 

Teacher relationship to child is very Important. Teacher must be sup- 
portive. 

Teachers need to be made aware of and should be sensitive to problems 
parents and children may be having. 

Teacher attitude should be more positive In terms of addressing the at- 
tendance problem; it is not just an administrative procedure or concern. 
The administrator should be persun of last resort. Classroom teacher 
must become Involved with students who have attendance problems. These 
children have problems. 

Teachers need help from special education personnel in dealing with spe- 
cial education students. In many cases, "we don't know what to do with 
them. They are just placed in our classroom without any conference or 
help from special education personnel." 

Student attendance is teacher responsibility as well as administrative. 
Elementary teachers become involved with student attendance, however, 
many secondary teachers believe this is primarily an administrative re- 
sponsibility. 

There should be a total review of teacher certification. The certif- 
ication process is outdated and should be changed. More courses in sub- 
ject matter in which teacher will be teaching are needed. Do all 
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teachers really need a degree, I.e. typing teachers, vocational educa- 
tion teachers, physical education teachers, etc.? 

12. The help of teachers Is needed In resolving the attendance problem. 
Turning all attendance problems over to an administrator Isn't the an- 
swer. "They don't have a magic wand." We should work together. 

13. With the shortage of teachers Just around the corner It seems an Ideal 
time to restructure the entire teaching profession. Why does every 
teacher need a teaching certificate or even a college degree? 

14. Teachers should be give more control of the curriculum. We have too 
many administrators assigned this task. 

15. Teachers should be ntore Involved with the decision making process In- 
volving curriculum and Instructional services. 

16. Teachers should do more In having their students understand their state 
and local government. 



COMMENTS APPLICABLE TO SCHOOL COUNSELORS 



1. Secondary counselors should have continuous group meetings with poten- 
tial dropouts. 

2. More family counseling by school counselors and school social workers. 

3. Counselors should be Increased at the elementary school level. School 
absenteeism and dropout prevention should be a vital part of their as- 
signment. 

4. Need for more support personnel such as counselors, social workers, at- 
tendance officers In elementary schools in those districts where 
truancy and dropout rates are high. 

5. Counselors for the most part do a good job, but they are too involved 
with administrative functions, such as student scheduling and complet- 
ing forms. Too much paper work. 

6. High school counselors seem to have little time for working with stu- 
dents and families with problems. 

7. More elerrentary counselors In school districts to facilitate the ini- 
tial contact with parents in a positive, supportive way. 

8. Counselors should provide more counseling for students with attendance 
and academic problems. Not just with those going to college. 

9. Counselors should be using computer technology to cut down on their pa- 
perwork. Work more with students. 

10. Counselors should do more follow-up studies. 

11. Schools should employ part time retired educators on a contracted ser- 
vice basis to complete college transcripts, assist with the scheduling 
process, schedule changes and the non-professional tasks. Let counse- 
lors counsel ! 

12. Counselors need to have a different schedule than other school 
employees. Some should start at 1:00 pm. or 2:00 p.m. and meet with 
working parents at night. This could be on a two days per week basis. 

13. Counselors are still trying to identify what their role and function 
should be after all these years. It's questionable what they do other 
than administrative tasks. 

14. Secondary counselors would be more productive if they were moved to the 
elementary school . 
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15. Schools should refer more students to agencies that have the skills and 
time necessary to affect a change. 

16. The State Department should have a Director of Guidance or Pupil Person- 
nel Services to help guidance personnel. 

17. Counselors should become more Involved In career education and should be 
advocates for curriculum change for those students who will not be en- 
rolling In a college degree program. 



COMMENTS APPLICABLE TO AREA VOCATIONAL SCHOOLS 

1. Are the vocational career options In the area vocational schools really 
job market oriented? Reassess the area vocational school curriculum for 
more current and technical job related careers. Let's look to the fu- 
ture job market. 

2. Should develop programs with cooperation of business and 1ndu;:try for 
retraining unemployed. State and federal government need to become In- 
volved. Use personnel from business and Industry to teach some courses. 
Eliminate or modify teaching certification requirements for some 
coursejs. 

3. Why can't some students attend the area vocational school without at- 
tending the home high school? 

4. Area vocational centers need to expand their programs to Include more 
adult students during the day. Open up the vocational and secondary 
school to out-of-school adults who need to complete their education. 
Our vocational schools should be filled day and night. 

5. Some students have good attendance records at center, but poor attend- 
ance at home school. They are being suspended from both programs. We 
should review the requirement of attendance at the home high school In 
order to attend an area center. 

6. Area vocational schools are an excellent source of training for many 
students. 

7. A11 students not entering college should be developing a marketable 
skill. 

8. Shouldn't we be linking our vocational school programs with our communi- 
ty college programs? 

9. Vocational education must be connected with a liberal arts program. 

10. The area vocational schools should be broad based and not limit students 
to a single track occupation. 



COMMENTS APPLICABLE TO SCHOOL ATTENDANCE POLICIES 



1. Need fo"" district wide, K-12, attendance policy/procedures. Many ele- 
mentary schwuls lack well -defined written attendance policies. 

2. A reassessment of exclusion policies needs to be undertaken. Rules and 
regulations are needed but to suspend students for being absent Is a 
questionable practice J[f It doesn't Improve the student's attendance. 
Perhaps there Is a better way for some students. 

3. There must be clearly defined policies on excused and unexcused absences 
accompanied by work make-up procedures. These should be introduced to 
students, parents and staff at the beginning of each year. 

4. Is there a need for a standardized uniform code of conduct and attend- 
ance policy throughout the county? Many parents do not understand why 
one district excuses students and another gives the student an unexcused 
absence for the same reason. 

5. In many elementary schools student non-attendance Is not a critical is- 
sue and therefore many principals handle It on a one to one basis. 
There Is In many elementary schools a lack of policy for student ab- 
sences. District wide policy and procedures should be established. 
Many students are faced with a drastic change In policy when they enter 
the secondary school. Parents and students should understand the dis- 
trict policy; and what is expected of them beginning with kindergarten. 

6. Attendance policies should be consistent - kindergarten through grade 
12. Parents have difficulty understanding why schools within the same 
school district have different attendance rules/regulations. (Two 
schools for example, in the same district, having different policies for 
excused/ unexcused absences.) 

7. Poor attenders who have personal/social problems or who may lack basic 
skills, are sometimes subjected to severe exclusion policies. 

8. Policies should contain referral procedures to counselors, social work- 
ers, and to community agencies. Schools should try to determine the 
causes and be held accountable for working with these students and fami- 
lies. 

9. We need more alternatives to suspension. 

10. Some school districts need trained attendance officers; someone who 
understands the causes of chronic truancy and not rely only on the at- 
tendance policy to resolve the problem. 

11. A strong attendance policy is needed, but it should not be viewed as the 
only absentee prevention program. 



13 

19 



COMMENTS APPLICABLE TO PARENTS 



Some children and parent problems which affect attendance In school are 
not always school related. School personnel should always be aware of 
this. 

Fathers should be more involved with schools, not just the mother. We 
should make every effort to get them involved. 

Stress value of education with parents, including pre-school parents. 

Many parents are afraid of school personnel and will not call school of- 
ficials when they need help. Some parents of children who have problems 
have a negative image of somo school administrators. The administrator 
seems more interested in punishing the child rather than In helping the 
parent help the child. More emphasis needs to be placed on personal 
visits with parents - emphasis should be positive such as "we would like 
to help;" not always as a negative/ punitive nature. There appears to 
be a fear on the part of parents regarding school officials which keeps 
them away from the school. Especially from low socio-economic families 
and families with language (non-English) problems. 

Some parents are unaware of resource personnel available In the school 
district who could help them. 

There is a lack of trust on the part of some parents toward school per- 
sonnel. Schools need to develop programs which would Increase communi- 
cation between home and school. 

Home visitations by school personnel beginning at elementary school Is 
helpful in developing effective communication between school officials 
and parents. 

Parents should be notified when students are absent as soon as possible. 

Why not use TV- radio - newspaper - emphasizing good attendance and 
problems students who drop out will have. 

Child abuse and neglect are on the increase. Teachers should be able to 
identify children. Teachers should be made aware of referral procedures 
within their district for suspected cases of child abuse and neglect. 

Many parents believe the school doesn't understand the problems they and 
their children have. This causes them to adopt the feeling that school 
personnel don't care. They believe school personnel are not interested 
in listening to causes for the absences but are more interested in talk- 
ing about suspension, if the absences continue. 

A strong need for more teacher contacts with parents especially by jun- 
ior and senior high school teachers. 
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13. Parent volunteers, who have had children with attendance problems, work 
well in visiting with parents who have children with attendance 
problems. 

14. Most success with families Is achieved when school officials meet with 
parents at the early grade levels. 

15. School districts should sponsor parenting skills program for parents of 
pre-school children to help them understand the importance of school In 
the child's total development. 

16. Schools should make a serious attempt to develop programs for promoting 
communication among all segments of their community. Many school dis- 
tricts hold Informal neighborhood meetings explaining and discussing 
attendance concerns. This Is most meaningful. Help passes mlllage pro- 
posals also. 

17. Some parents are ashamed of their home and do not want home visitations. 

18. There Is a strong need for more positive communication from school to 
parent regarding their child. The majority of comments received by par- 
ents from school personnel are of a negative nature. 

19. West Bloomfleld's Roosevelt Elementary School has an extensive program 
in parental home visitation. 

20. Investigation of students who experience major school discipline prob- 
lems will usually show a breakdown In family relationships. 

21. Apathy on the part of some parents toward value of education. 

22. Parents of children who drop from school in the majority of cases have a 
weak educational background. 

23. Unemployment has an emotional Impact upon family and creates consider- 
able stress, especially in families where employment has never been a 
problem. What to do? Where to go for help? They are frustrated and de- 
pressed. 

24. Some families are very mobile; they receive unemployment benefits; go 
south for winter and return In the spring. 

25. Lack of motivation In the home - a major cause of student absenteeism. 

26. Some homes have no telephones. 

27. Mobility of students within the same district Is a major problem. Turn- 
over extremely high In some districts; 30% or more. 



Teachers, administrators, counselors should be careful In labeling sin- 
gle parent homes as broken homes. 



Many single parants are Initially concerned with themselves, not the 
children. Many are overwhelmed by their personal problems associated 
with divorce and separation. They tend to believe children are adapting 
well, but in most families the children are affected. The child may 
hide guilt; some may believe they are responsible for the divorce. 
Children are also hurt due to the stigma caused by telling others their 
parents are divorced. 

Parents should become Involved in the PTA's and should attend board 
meetings. 

Parents should talk with the superintendent if discussions with other 
school officials fail to resolve any problem they have, especially prior 
to taking legal action. 

Divorce or separation can affect a child's attendance in school and 
their attitude toward school. Teachers need to be supportive. 

Teachers need to understand the problems the single parent has and the 
problems faced by children of single parents. 

Many single parents work at various hours and may not be at home during 
the night or are not at home when their child leaves for school. These 
situations may cause the parent difficulty in contacting the school by 
phone or person. Schools need to understand this. 

Schools should understand that the changing structure of the family, 
i.e., increase in single parent families, dual custody, both parents 
working, may have a serious effect on some student's attendance. 
Schools are going to soon be faced with a considerable number of chil- 
dren from single parent homes. They could be the majority soon. 

Dual custody of children: child lives with one parent, becomes dissatis- 
fied and goes to live with the other parent for awhile and then returns, 
etc. Child is enrolled in two different school districts during the 
same school year. This can have a serious effect on the child's school 
performance. 

Single parent - labeling of such is not fair. Not all single parent 
children are problems. 

In many single parent homes no one is at home when children leave for 
school or when they return from school. Parent unaware of what children 
are doing or where they are. They believe they are in school. Schools 
need to understand the changes in the American family structure. 
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39. Children are suspended. No one at home. Children are by themselves. 
Many Invite other students over. 

40. Parents should become knowledgeable about substance abuse. Schools 
should help them. 

41. Most of the people who come to wS for assistance from our agency are 
mostly school dropouts and are on welfare. 
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COMMtNTS APPLICABLE TO STUDENTS 

1. There is a lack of work opportunity for some teenagers. Lack of spend- 
ing money; therefore, may drop from school. Need to purchase a car. 

2. Concept on the part of some students that even with a high school diplo- 
ma "I won't be able to get a job." 

3. Students more Interested In survival day to day. Very difficult for 
students to plan for the future. 

4. Planning for college out of the question for some as money Is unavail- 
able. 

5. There is a feeling on the part of some children Wi»f?\ -hey arrive at 
school of loneliness. They feel stranded with no on. ^o identify with. 
School orientation programs should deal with these tyo<iiS of feelings. 

6. More students are concerned with the possibilities of nuclear war, live 
for today, "no need to plan for the future." Written materials by stu- 
dents, essays, short stories are beginning to reflect this attitude. 

7. Poor self concept among non-attenders/dropouts. 

8. Considerable outside influence and peer pressure on kids today. 

9. Most non-attenders have a pathology of failure, are unmotivated, are un- 
interested in school . 

10. Students stay home to take care of family members, I.e., siblings, 
grandparents. 

11. Access to cars create an attendance problem. 

12. Lack of clothing causes some students to stay home. 

13. Some students become alienated to school because they can't buy the "In" 
clothes, can't but a year book, can't attend the dances, can't get a 
class ring, etc. 

14. Students from foreign countries. Problem - culture is different - girls 
for example have considerable difficulty in relating to male teachers, 
male administrators. 

15. Some students have difficulty understanding why they should stay In 
school . 

16. Drugs, alcohol, are major problems. 
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17. Statement from several students "No one seemed to care about me." 
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COMMENTS APPLICABLE TO TEENAGE PARENTS 

Many school districts do not offer the program entitled: Alternative 
Educational Program for Pregnant Adolescents. 

Obtaining transportation to another school district which does offer 
the program Is a major problem for sonie of these adolescents. 

Teenage pregnancy on the Increase, at an earlier age, (11-12-13 years of 
age). Regional education programs for pregnant adolescents should be 
established. Preventive programs with schools and community agencies 
3hould.be working together In developing these programs. More use of the 
media; TV, radio, newspaper for Informing pregnant adolescents of edu- 
cational opportunities available to them. 

Pregnant adolescents are unaware of adult education programs available 
to them or alternative educational programs specifically designed for 
pregnant adolescents or teenage mothers. Perhaps these programs should 
have more press coverage. Perhaps an Information letter sent to all 
dropouts would be one way to Inform and open lines of communication. 

The Involvement of religious personnel In the community (ministers, 
priests, rabbis) Is a resource proven successful for many schools In es- 
tablishing lines of communication for public understanding of school 
district's program. 

Many schools have programs for teen mothers and they transport them and 
their children to the center. Day care centers are provided at the cen- 
ter. Funding from Department of Social Services is provided. 

We need sex education programs beginning In early grades and should in- 
clude information on birth control. 

Schools should have more programs for parents 1n elementary schools on 
the topic of "How to conduct a sex education program within your 
family." 

We need more health clinics in our schools. 

Students should be able to obtain contraceptives. We will never stop 
the rate of teenage pregnancies until we allow this. Other countries do 
this and it works. 

Students need to accept more responsibility for their actions. 
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COMMENTS APPLICABLE TO JUDICIAL 

1. Each school district should identify one person as the court liaison 
person for truancy cases. 

2. Important for court to know what the school has done to assist the 
child/parent prior to court action. 

3. Legislators and courts should be made aware of problems dual custodies 
cause. For example; child may reside with both parents during the 
school year causing child to attend two different schools. This is 
causing problems for some of these children. 

4. Courts need to take a stronger stance with parent;, on truancy cases. 

5. Placing child in a detention center for truancy is an archaic practice. 
This doesn't get at the problem. 

6. There is a strong need for the school and court to develop a strong re- 
lationship. . 

7. Recommend a standing committee of school and court personnel be estab- 
lished at the county level. 

8. Many dropouts engage In criminal activities. 



COMMENTS APPLICABLE TO HEALTH 



1. In several school districts there doesn't appear to be any district-wide 
procedures for referring students to public health nurses Including 
follow up procedures from nurse to classroom teacher. 

2. Many students with vision/hearing and other health Impairments have 
been Identified and appropriate health data has been recorded In stu~ 
dent's record. Problem appears to be that data recorded In the cumula- 
tive record Is never reviewed by the school staff. Many elementary 
school teachers review the cumulative record, however, junior and sen- 
ior high teachers seldom review student's cumulative record and 
therefore may not be aware of health Impairments. 

EXAMPLE 

Many notes In cumulative record regarding possible health problems, but no 
Information regarding follow up procedures. Just the note. 

EXAMPLE: Johnny appears to have trouble seeing the blackboard. 

Nothing was noted In the record to what the school did about this 
problem. 

3. Obesity can be a significant factor In a child's attendance. 

4. Poor nutrition - causing health problems. 

5. Allergies among children appear to be on the Increase among elementary 
school children causing considerable absences. 

6. Some parents will not notify school personnel nor the public health 
nurse of health problems their children may have. It appears they are 
fearful of the school district labeling their child in the school 
record; I.e., epileptic. 

7. In some cases both school officials and the public health nurse find It 
extremely difficult, and In some cases Impossible, to obtain the cooper- 
ation of the parents when health problems of a child is Identified. 

8. It Is becoming Increasingly difficult for teachers to excuse students 
from their class In order to visit with the nurse. Particularly in 
those districts who have reduced their daily clock hours of instruction. 

9. It is becoming more difficult to schedule health inservlce programs for 
members of the teaching staff. 

10. The major health problems causing poor attendance are: respiratory in- 
fections, ear infections, strep throat, allergies. 
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11. Diabetes appears to be on the Increase. 

12. Many children have health Impairments which are not Identified early as 
they should be. Should districts should strongly recommend to parents 
that a complete physical examination be had for their children at 
kindergarten level and again at the seventh grade. 

13. Many students are on medication due to stress, etc. Chemical Imbalance 
Is not uncommon. 

14. Counselors/principals should recommend a complete physical examination 
for any. problem student. Academic, personal/social, discipl ning, etc. 



COMMENTS APPLICABLE TO SUBSTANCE ABUSE 

1. Parents accept alcohol use by their child as opposed to drug use. 

2. Substance abuse common among students. There Is an Increase today In 
alcohol use among students. Heavy peer pressure on students today. De- 
crease In some population after twenty years of age. Peer pressure not 
as significant as In school age children. 

3. There are curriculum programs available from Oakland County Office of 
Substance Abuse at no cost to school districts. 

4. School personnel and substance abuse agencies should establish a team 
and provide programs on this subject to PTA's, neighborhood groups, stu- 
dents, and community organizations. 

5. School districts should develop In-school "intervention" centers to 
deal with substance abuse problems and teenage suicide. 

6. Communities should develop s,ubstance abuse programs. 

7. We need to declare war on drugs. Schools, parents, police cannot do it 
alone. A national approach Involving federal and state authorities. 

8. A strong instructional program beginning at kindergarten should be ini- 
tiated on substance abuse. 

9. Drug abuse Is a major problem in our schools. 

10. Substance abuse educators should begin at the kindergarten level. 

11. Schools should be tha advocates for more drug treatment centers. 
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COMMENTS APPLICABLE TO COMMUNITY AGENCIES 



Some parents will not cooperate with referrals to community agencies. 

Schools really haven't tapped community resources. A county wide net- 
work should be organized. Community agencies Including schools should 
establish periodic meetings, Identifying problems and develop county 
wide attack using all the resources available In resolving the problem. 

Schools should adopt a closer link with community agencies. 

Community agency personnel a threat to some school support personnel. 

Outline problems affecting attendance and seek the assistance of vari- 
ous agencies, community resources, specific persons, to assist these 
students and their parents. Schools cannot do It a11. 

Need to tap community resources with appropriate follow up procedures. 

Some famll les. have no money or Insurance. Community agencies can assist 
i) aware of problem. Vision, hearing, health problems, food, clothing, 
etc. 

Counselors and school administrators should become knowledgeable of the 
many community resources available and the procedure for direct refer- 
ral . 

More dialogue with community agencies, community colleges, 
business/industry is needed. 

Referrals to community agencies should be made as early as possible, 
hopefully K- grades 1-2. 

School referrals to community agencies are made many times in the 
spring. They should be made early In the school year. 

Follow up procedures need to be developed between schools and community 
agencies once referrals are made. 

Oakland Livingston Human Services Agency provides a service entitled: 
Individualized Service Plan. When a child enters the Head Start Program 
the family is directly involved in all of the components of the program. 

Community agencies believe school personnel overall do a commendable 
job in a most difficult environment. 

Schools and community agencies working together on common problems 
would result in greater assistance to young persons and their families. 
A coordinating committee needs to be established which would open the 
field of communication between all agencies. Representatives from all 
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aaendes would be represented on this council . Objectives wou d need to 
bl establlshed and long tern, planning be designed. There should be spe- 
cific objectives with continuous evaluation. A community needs to or- 
ganize all of its resources In order to meet the needs of its young peo- 
ple. 
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COMMENTS APPLICABLE TO ADULT EDUCATION ' 

Self concept - self confidence poor among most students In adult educa- 
tion programs. Most did not do well In traditional program. Failed, 
were called dumb - had no success. No one seemed to care. 

Some students want to drop from the high school so they can enroll In 
adult education programs. 

There shou d be more adult education programs for developing vocational 
skills. They should become directly Involved with business and 
1 ndustry,. 

Let's tap the colleges and universities for counselors, perhaps as part 
of a practlcum program (vocational, academic, personal social coun- 
seling) for adult education students. 

Schools with the help of business and Industry should submit a master 
plan on a county wide basis for establishing a technical retraining pro- 
gram for the unemployed. 

Counseling In some adult educational programs Is either poor or 
non-existent. 

Many, If not most, 15-17 year olds who enroll In adult education high 
school completion programs drop before completing the program. 

Adult education programs should not be viewed as a 'dumping ground', but 
as an Important part of the total school program. 

The state pupil accounting rules need to be changed to allow more flexi- 
bility In the curriculum and to allow adult education directors more 
freedom In meeting the need^ of students enrolled In this program. 
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COMMENTS APPLICABLE TO OAKLAND SCHOOLS 



Oakland Schools should have ongoing programs regarding "classroom man- 
agement," how to deal with attendance and discipline problems. They 
should be conducted at the constituent district. 

Oakland Schools should conduct programs regarding the "Role of the 
Classroom Teacher In Helping Nonattenders." Especially for secondary 
teachers. Many secondary teachers seem more concerned with subject mat- 
ter than with the whole child. These should be conducted at the con- 
stituent district. 

Teachers need assl.'itance In communicating with parents and with class- 
room management skills. Who and what's available at Oakland Schools and 
1n the constituent districts to assist In developing Inservlce programs 
of this type? 

Oakland Schools should provide training for counselors In "community 
out-reach" and effective techniques for working with Indigent parents. 

Oakland Schools should have programs for school personnel In under- 
standing problems of single parents. 

Workshops concerned with student attendance problems should be con- 
ducted by Oakland Schools for school administrators. 

Let's develop a booklet for early leavers. How about developing a model 
at the county level? 

Oakland Schools should study the need for regional Alternative Educa- 
tional Schools. 

Oakland Schools should conduct training 1n guidance and counseling for 
adult educational personnel Involved In counseling adult education stu- 
dents who are returning to school to obtain a high school diploma. 

Oakland Schools should initiate the planning for an individualized edu- 
cational program for all students. 

Oakland Schools should provide the leadership in developinn a complete- 
ly new structure for providing instructional services to students. 

Oakland Schools needs to develop a library of resource material on drop- 
out and absenteeism. 

Oakland Schools should have a training program for school administra- 
tors who have attendance responsibilities. 

Oakland Schools should have a leadership training program for all school 
administrators. 
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CHAPTER TWO 

INTERVIEWS WITH STUDENT DROPOUTS AND GRADUATING SENIORS 
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COMMITTEE REPORT 



Procedures and Strategies 

The cornmlttee determined the following tasks were necessary In order to 
accomplish our primary objective: 

1. Defining the term "dropout" for purposes of this project. 

2. Identifying specific populations to be Interviewed. 

3. Agreeing upon the format to be used for conducting the Interviews. 

4. Designing a questionnaire that could be utilized to Interview both 
dropouts and In school youths. 

5. Identifying persons to be Interviewed and arranging specific times. 

6. Arranging for and conducting Interviews with dropouts and seniors. 

7. Tabulating and categorizing the results. 

8. Preparing a booklet summarizing the Information relayed by dropouts 
and seniors. 

For this study, a "dropout" was defined as anyone who had left the regular 
high school program within the past five years. Persons who were enrolled In 
adult education, alternative education, teen pregnancy programs, etc. that 
operated for less than the full 900 required hours were Included In that de- 
finition. Seniors were selected because that group had the longest experi- 
ence In the educational system. 

The committee decided that In order for the sampling to be truly represen- 
tative, all 28 school districts should be included In the Interviewing proc- 
ess. It was also recommended that the number of persons Interviewed should 
reflect proportionately the current dropout rates for each district. 

An unstructured, open-ended format was chosen for the Interviews in order to 
allow for the flow of interviewees' feelings and comments. Every committee 
member was experienced at interviewing and felt confident with this approach. 

Two committee members assumed the responsibility for designing this inter- 
viewing Instrument. The first draft was compiled and submitted to members 
for review In January. The final draft was prepared after feedback from the 
committee. Copies of both are attached to this report. 

After reexamining the time constraints and other obligations of members, the 
committee narrowed its focus from the original countywide survey to include 
only the following districts; Birmingham, Clarkston, Ferndale, Hazel Park, 
Novi, Pontlac, South Lyon, Troy. It was believed that this sampling was 
still diverse enough for the responses to be representative of the entire 
county. 

Members selected the districts and populations they would Interview. Ar- 
rangements for conducting the interviews were made through the superinten- 
dents or building principals. Terry Thomas facilitated this process by 
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preparing a letter of introduction for each Interviewer and providing copies 
explaining the Task Force project for each administrator. 

Interviews were conducted on both a group and Individual basis, depending up- 
on the specific arrangements made by the Interviewer. Confidentiality was 
assured and feedback on the results was promised. Furthermore, as recogni- 
tion for their cooperation In this project, each person Interviewed was made 
a member of the countywide Task Force Committee. The Objective XVII Commit- 
tee also plans to show Its appreciation to Interviewees through a recognition 
activity. 

Upon completion of their Interviews, each committee member was asked to tabu- 
late and categorize their results. The general format followed for these 
summaries was that used by Terry Thomas In his book, "Interviews with Educa- 
tional and Community Agency Personnel." Members were asked to separate re- 
sponses of seniors and dropouts, and to categorize them whenever possible 
under the following subject areas: 



School Administration Teen Parents 

Teachers. Judicial System 

Counselors Health 

Vocational Schools Substance Abuse 

Attendance Policies Community Agencies 

Curriculum Adult Education 

Parents Oakland Schools 
Students 



Additional categories were added when applicable. 

The final task of the committee remains to compile a booklet summarizing the 
Information submitted by the committee members. 



Findings 



For the most part, the responses were predictable. Dropouts identified a 
wide range of reasons for leaving school: dislike/disinterest ii school, 
fighting, poor attendance, alcohol or drugs, problems at home, pregnancy, 
problems with kids in school, poor performance (being "held back"), offenses 
against the law. Although a few indicated that they first began thinking of 
dropping out when they were in elementary school (5th and 6th grades), the 
majority indicated their problems began in junior or senior high school. 
Most of the dropouts' families did not approve of their decision and encour- 
aged them to remain in and return to school. With only a few exceptions, they 
would not make the same decision today. Those that have returned to school 
demonstrate a genuine pride in graduating - and would advise others to stay 
in school. Most of the dropouts indicated there was no school official to 
whom they could go for support or help with academic or individual problems. 
Teachers were identified most often and criticized for showing lack of inter- 
est both in students and in teaching. Administrators were viewed mainly as 
disciplinarians and either indifferent or inaccessible to students. With the 
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exception of vocational classes, dropouts felt the curriculum was boring and 
had too many requirements. Several noted that class sizes were too large 
which prohibited teachers from providing Individual help they needed. At- 
tendance policies were criticized for being too rigid and restrictive, again 
not allowing for Individual differences. Detention and suspension appeared 
to be Ineffective in changing behavior patterns. Many of the dropouts Inter- 
viewed have returned to adult or alternative education programs and are expe- 
riencing success In those programs. 

By sheer virtue of the fact that they have remained In school, seniors had 
not experienced the severity of difficulties Identified by dropouts. Most 
commented that their peer relationships were a positive factor In their 
school experiences. A majority could also Identify at least one school offi- 
cial - teacher, coach, counselor, band director - who had taken a personal 
Interest In them. Suggestions for how schools could Improve centered prima- 
rily on Improving teachers 'attitudes and performance, changing curriculum 
(types of classes, content, and requirements), and developing flexible, uni- 
form attendance policies. 



Recommendations 

Although the Information received from the Interviews Is significant. It Is 
by no means exact. By design the Instrument was Informal and unstructured. 
Interviewers used a lot of flexibility In the types and number of questions 
asked. Although the effort was made to make the sampling representative, 
committee members found It difficult to Identify and enlist the cooperation 
of "real" dropouts. Several had to opt to use adult/alternative education 
students for their dropout sample. Results may have been different If all 
had been out of school. Also time limitations, professional 
responsibilities, and deadlines prevented the committee from sampling every 
school district In the county. 

For the results to be truly valid, a more objective instrument needs to be 
developed. The sampling should be Increased and expanded to Include all of 
Oakland County. Persons Interviewed should be segmented more carefully by 
specific characteristics. The committee feels that we have only "touched the 
surface" of the dropout problem and that each Issue raised during our Inter- 
views requires studies research and evaluation. 

Resources: Cervantes, Lucius Ferdinand. The Dropouts; Causes and Cures. 
University of Michigan Press. 1965 
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QUESTIONNAIRE: INTERVIEW QUESTIONS FOR DROPOUTS USED AS A 
GUIDE 



Thank you for agreeing to participate In the work of the Task Force on Drop- 
outs In Oakland County. By participating In this Interview you become a mem- 
ber of the Task Force. You will be Invited to a debriefing on the Information 
we obtain through this process. Therefore I do need yr>ur name, address, and 
phone number In order that you can be contacted about the debfleflng. Your 
name, etc. will NOT be on my notes from the Interview, nor will It be used In 
any way to Identify you with your responses to my questions. 

Please know. that the Information you share with me today will be kept confi- 
dential. While you may refer In your answers to specific 1nd1v1dua<s that 
Information (names, places) will NOT be used In compiling the results of 
these Interviews. For example: If you had a bad experience i/1th a teacher, 
an administrators, a custodian - that Information would be noted - but not 
the name of the person Involved. 

It Is our hope that by conducting these Interviews we can help others. We 
thank you In advance for your contributions. Let your feelings flow when I 
ask you these questions. If you have an answer for a question that Is not 
asked - please share your thoughts with me. 

(Note - here you may wish to ask: May I have your permission to record this 
Interview so that I can really listen to you and then take notes from the 
tape. After I take my notes you have my word that I will erase the tape. No 
one will listen to the tape but me). 

INTERVIEW QUESTIONS FOR DROPOUTS - A GUIDE 

How old are you? 

When did you drop out? 

Old any one individual in your school cause you the problem that made you de- 
cide to leave? 

Can you identify what you did/did not do to cause yourself this pain? 

Did any one individual in your family/home cause any of the problems that 
made you decide to leave school? 

Old money cause the problem? 

Old a death or divorce cause the problem? 

Were you bored? 
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INTERVIEW QUESTIONS FOR DROPOUTS - A GUIDE (Continued) 
Were drugs or. alcohol Involved? 

Were you In any special programs for the gifted? for reading? for math? 
Old you have good study habits? 

If someone from school - a teacher, counselor, band director had asked you to 
come back - would you have gone back? 

Old anyone reach out to you? 

Oo you know how to get back? 

Oo you know the alternatives - I.e. the G.E.O., Adult Night School, etc.? 

Would you be comfortable going back? 

Does transportation enter into your decision on school? 

How does your family feel about your current dropout status? 

What are you doing with your time? 

Are you working? 

Oo you have a plan? 

Oo you know who could help you now? 

Oo you have any career goals? 

What are they? 

How do you plan to meet those goals? 

Is there anything you want to tell me about dropping out? 

Is there anyway that you know of that I could help you? 

What would you tell a younger brother/sister/friend about dropping out? 

About school in general? 
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Thank you very much for helping us with our task of learning about the causes 
of dropouts In Oakland County. You will be hearing from us about the Spring 
Debriefing. Agalns - thanks and Good Luck! 

You have listened to me and permitted me to ask you a lot of personal and per- 
haps painful questions. Thank you for letting me do that. 

Now as we end this session I would like to turn the tables and permit you to 
ask me anything you want to know. What are your questions? 



INTERVIEW QUESTIONS FOR CURRENT SENIORS - A GUIDE 

Thank you for agreeing to be Interviewed. By participating In this Interview 
you are becoming a member of the Oakland Schools Task Force on Dropouts. You 
win be invited to a debriefing In the Spring to discuss the results of these 
interviews. Therefore I need your 

Name: Address: Phone: 

May I have permission to tape record this Interview so that I won't have to 
take notes and listen to you at the same time? The tape will be erased after 
I record the. data. Thank you. 

What school do you attend? 

How many schools have you attended. Including pre-school , elementary, 
middle/junior high, high school? 

Why are you In school? 

Old you ever think about dropping out? 

Why didn't you drop out? 

Old any teacher have a strong Influence on your school life? 

Counselor? Athletic director? Administrator? 

Old you participate In sports? 

Old the sports keep you In school? 

Oo you know any dropouts? 

Oo you know what that person dropped out? 

Oo you have career plans? 

Are you working now? 

Is school easy, moderately difficult, difficult for you? 

What one thing would you change about your school if you had the power to 
change anything? 

Again- why did you stay In school? 

Oo you have any final suggestion for helping the kids who might be thinking 
about dropping out In the future? 
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Thanks a lot for helping us with this project. Now Is your turn to ask me a 
question. What Is It? 
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WHAT DID THE DROPOUTS SAY? 
SCHOOL ADMINISTRATORS 

1. The only contact I had with an adr1n1strator was when I was 1n trouble. 
No administrator ever tried to find out what the real problems were - they 
just seemed to want me to leave. 

2. I hed only negative experiences with administrators. They just wanted 
me out of their hair. 

3. The lower school dean was glad to see me go. The upper house dean did 
se.^m a little more Interested in my problems. 

4. No administrator ever suggested that I stay around and try to work out 
my problems with school. 

5. The administrators in my building didn't even know that I existed and I 
am sure that they never missed me. I was just a number. 

6. Any ,jrob1ems that I had with administrators were problems that I caused. 
But they never seemed Interested in helping me find solutions, either. 

SCHOOL TEACHERS 

1. My Band Teacher was the only one who ever tried to help me. He even 
called me at home to come In and talk. I finished school a year late, but I 
wouldn't have finished this soon without him. 

2. No teacher ever expressed any interest in me. 

3. Only the A students get any attention around my building., or athletes. 

4. Even in Special Ed I felt treated like a second class citizen. 

5. My social studies teacher was great. He would even ask us about 
significant events in our lives outside the school. 

6. High school teachers teach subjects, not kids. 

7. No teacher ever seemed excited to see me. 
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SCHOOL COUNSELORS 

1. My counselor didn't even know my name, until I told 1t to him. 

2. My counselor helped me get Into a GEO program In Adult Ed. 

3. My counselor helped me find a part time job so that I could go to 
night school. 

A. I think my counselor was relieved when I left. 

5. My counselor was only Interested in college bound kids and I wasn't 
even finishing my junior year. 

AREA VOCATIONAL SCHOOLS 

1. SEOVEC kept me In school through my junior year. 

2. I wish someone had suggested a vocational school to me earlier. 

3. I didn't know about them. 

4. I didn't go because I thought It was for kids who were "different". 
SCHOOL ATTENDANCE POLICIES 

1. My school Is a lot stricter than It used to be. That's good. 

2. I don't think that detentions and/or suspensions help me have a better 
attendance record. 

3. My poor attendance started in junior high and it led to my dropping out. 
I got so far behind that I felt burled. I only got punished, never 
encouraged. 

4. Sometimes I felt as If I was in a police state Instead of a democracy. 

5. I think detentions for attendance was stupid. 

6. I wish high school attendance was more like college, sometimes I didn't 
need to go to class to pass but the rules got in my way. 

7. I didn't mind going to interesting classes but some of my teachers put 

me to sleep. The thing that got me in trouble was skipping boring classes. 
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SCHOOL CURRICULUM 



1. I was bored and wish there had been classes In subject areas that 
Interested me. I don't know why I have to learn about ancient civilizations i 
when I need to know about the one we are living In right now. 

• » 

2. There are too many requirements. Too many classes are for kids going to ^' J 
college. I didn't want to go to college, just to get a diploma and a job. 



3. 



I don't understand why things are almost the same In what we study now 
as they were when my mom went to school . 



4. Nobody ever asks us what we want In the course of study. 

5. There weren't any classes that I was Interested In. 
PARENTS 

1. I wish I hadn't dropped out because It upset my mom a lot. 

2. My folks don't give a (explltlve deleted) about what I do. 

3. My parents are mad because I dropped out. 

4. My parents never knew whether I went to school or not because they 
left for their jobs before the school bus came. 

5. I want to finish school to make my parents happy. 

6. My dad dropped out too. He didn't care. 
STUDENTS 

1. All of my friends dropped out too. 

2. My friends who are still 1n school include me 1n their activities 
but It's not the same. 

3. Some of my student friends encouraged me to go to night school, 
which I am doing. 

4. Nobody cared what I did. 

5. Students in junior high sold me pot and that is when I stopped caring 
about school . 

6. The thing I miss most about school now that I'm out is not being around 
other kids. 
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TEENAGE PARENTS 

1. No student Interviewed fit this category. 
JUDICIAL SYSTEM 

1. One student Interviewed had had contact with the system because of 

an arrest for possession of an Illegal substance. He thought he had been 
treated fairly. It forced him to enter the armed service and get 
straightened out. 

HEALTH 

1. This topic was not ever mentioned. 
SUBSTANCE ABUSE 

1. This appeared to be a main cause of several dropout's problems. 
Several students stated that they had gotten involved in junior high 
and more or less let it take over their lives. 

2. No one 1nt«irv1ewed would admit that it was something they could not 
handle. 

3. No one interviewed was interested in professional help or referral. 
COMMUNITY AGENCIES 

1. One student interviewed had had contact with one of the Youth Assistance 
officials at an earlier age. He stated that It was just something he had 
to deal with because he got into trouble. 

ADULT EDUCATION 

1. Several students are working on G.E.D. programs through adult education 
programs both within and outside of their own communities. 

2. Students do seem to be aware of the Adult Ed alternative. 
OAKLAND SCHOOLS 

1. No student interviewed had any contact with Oakland Schools. 
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WHAT DID THE GRADUATING SENIORS SAY? 



Graduating Seniors' Comments 
SCHOOL ADMINISTRATION 

1. Minimal contact. I don't think anyone In the office knows my name. 

2. Because I've been active on Student Council I do know the people In 
the office and they are always cool with me. 

3. School administrators want things to run smoothly, I don't ruffle 
anyone's feathers so I don't have any contact with them. 

4. I don't deal with them. 

V 

5. Our upper dean stays in his office and doesn't hassle anyone who isn't 
hassling him. 

■ . » 

6. The lower school dean wanders around and catches people who are out of 
class, since I go to class I don't have any contact with him. 

7. School administrators have had little or no effect on my life. 
SCHOOL TEACHERS 

1. My government teacher had a great Impact on me. Finally school and the 

real world seemed to come together. I'm going to major in Political Science 
because of her. 



2. My teachers have always been great. I'm in National Honor Society and 
have worked closely with our adviser. He is into computers and has taught 
me a lot about using the database, etc. It has been neat. 

3. My teachers have made the difference. My science teacher in 11th grade 
made school interesting for me and now I'm going to major in Biology in 
college. 

4. Teachers don't hassle me, I don't hassle them. 

5. My band director got me a college scholarship. He made ne realize I could 
do things I hadn't thought were possible. 
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AREA VOCATIONAL SCHOOLS 

None of the students I Interviewed had any personal experience with the area 
of vocational schools. They did know about them and even said they had been 
good for some kids they knew. They specifically mentioned the horticulture 
program at SEOVEC. 

SCHOOL ATTENDANCE POLICIES 

1. The rules are strict, but as a senior I've been able to bend them and 
survive. 

2. I don't like the closed campus we have now. 

3. I think that detentions and suspensions for attendance problems are 
stupid. 

4. Attendance policies don't affect me because I have never missed. 
SCHOOL CURRICULUM 

1. I wish that the curriculum would enter the 20th century. 

2. I've been bored, but I've stayed because I need the credits for college. 

3. I feel like I've wasted time In some of the classes I've had. I wish that 
the curriculum reflected the '80' s. I'd like more opportunity to work In a 
school/business co-op. I'd also like to have more practical experience with 
computers. 

4. I fail to understand why we have so many courses that are not relevant. 
I've taken all of the college bound requirements and can't say that they 
have been very exciting. 

5. The English classes that I've taken have reflected the Interests of the 
teachers and I am worried that I don't know what I need to know for college. 

6. I think the curricuUun "explitive deleted"! When was it revised? 

7. The new classes in computers and with the international communications 
simulation have been very exciting. 
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PARENTS 

1. My parents gave me no choice - I knew that I had to finish school and have 
a decent grade point or I wouldn't have survived In my house. 

2. My mom and dad agree on one thing *- that Is that I am expected to do well 
and go to college. 

3. My parents have always set high goals for all of us and we have reached 
them so far. 

4. My dad never gave me any choice about school: Do good was the only rule. 

5. School Is very Important to my parents, therefore, It Is Important to me. 
STUDENTS 

1. My friends are all college-bound students. That helps. 

2. The kids have made school fun. 

3. School would be a total bore without my fellow students. 

4. My friends have helped me stick with the program. We compete but It Is 
totally friendly. 

5. I'm rooming with several guys in Ann Arbor that I've been in school with 
since grade school . 

TEENAGE PARENTS 

The students Interviewed had no experience in this arena. 
JUDICIAL SYSTEMS 

The students interviewed had no experience in this arena. 
SUBSTANCE ABUSE 

1. None of the students interviewed admitted to any participation. 

2. Several students indicated that there is a high incidence of casual use 
of marijuana and alcohol (mostly beer). 

COMMUNITY AGENCIES 

The students interviewed had no experience with community agencies. 
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ADULT EDUCATION 

Several students Indicated that they were aware of the adult education 
proyr&ms and knew kids who used them, but they had had no contact themselves. 

OAKLAND SCHOOLS 

None of the students Interviewed had had any personal contact with 
Oakland Schools. They a11 know about Oakland Schools now. 
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